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AAWD Local Chapter Activity Plan Template

Template for Local Chapters

[Chapter Name] Chapter of the American Association of Women Dentists
[City/State] | [Date]

This template is designed to help AAWD Local Chapters plan activities and initiatives. It ensures your chapter has clear goals, consistent engagement, and alignment with AAWD’s mission to advance, connect, and enrich the lives of women dentists.
Instructions:
1. Replace text in [brackets] with your information.
2. Delete example text before submission.
3. Submit this completed form along with your Chapter Application and/or Chapter Update Submission.

Chapter Overview
	Chapter Email (if established)
	[All emails should be gmail with format "aawd[chapt-name]@gmail.com"]

	Chapter IG handle (if established)
	[Formatting: @aawd[chapt-name] or @aawd_[chapt-name]]

	President
	

	Vice President
	

	Secretary
	

	Treasurer
	

	[Additional Officers]
	

	
	

	
	



Chapter Goals
Outline what your chapter hopes to accomplish in the next six months. Set clear, achievable goals for your team.
Short-Term Goals (6 Months)
	Goal Statement
	Target Completion Date
	Responsible Officer

	[Ex. Recruit 10 new members]
	[Month/Year]
	[VP]

	[Ex. Host 2 professional development events]
	[Month/Year]
	[President]

	
	
	

	
	
	

	
	
	

	
	
	


Long-Term Goals (1-2 Years)
	Goal Statement
	Target Completion Date
	Responsible Officer

	[Ex. Establish annual fundraising program]
	[Month/Year]
	[President & Fundraising Chair]

	[Ex. Develop community outreach partnership]
	[Month/Year]
	[VP]

	
	
	

	
	
	

	
	
	

	
	
	




Six-Month Activity Schedule
	Target Date
	Event Title
	Type
	Lead / Organizer
	Notes/Budget

	[Month/Year]
	[Kick-off Mixer]
	Networking
	[President]
	[Low-cost, local venue]

	[Month/Year]
	[CE on Wellness]
	CE
	[VP]
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Community & Partnership Goals
Identify organizations, sponsors, or partners to engage in support of your chapter’s mission.
	Partner / Organization
	Type of Support (financial, in-kind, venue, etc.)
	Contact Person
	Status / Notes

	[Local Dental Society]
	[Event Co-Host]
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Marketing & Member Engagement Plan
Describe how your chapter will keep members informed and involved.
	Communication Channel
	Purpose / Frequency
	Lead Person

	[Ex. Email newsletter]
	[Quarterly chapter updates and event reminders]
	[Secretary & Membership Chair]

	[Ex. Regular Social Media Updates]
	[one post per month]
	[Social Media Chair]

	
	
	

	
	
	

	
	
	

	
	
	




Engagement Ideas:
· Feature a “Member of the Month” spotlight.
· Share event photos in the AAWD Member Portal.
· Encourage members to bring a colleague to the next event.

Implementation & Reporting Plan
To ensure you maximize your chapter’s visibility and engagement, ensure you have completed or regularly complete the following
· Create official chapter email address
· Set up social media accounts (Facebook, Instagram, LinkedIn)
· Customize your Member Portal chapter directory listing
· Submit quarterly chapter updates via the Chapter Update Submission form.
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