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Checklist for a Complete Application
Before submitting, ensure you have all required documents and information ready. A completed application includes:
☐  Officer Roster: A list of your chapter’s core officers with contact details. This information will be entered in the application form.
☐  Chapter Bylaws: Your chapter’s formatted bylaws document.
☐ Activity Plan: An outline of your chapter’s goals, planned events, and activities.
☐  Signed Confidentiality Agreements: A separate agreement signed by each officer.

How to Submit Your Application
Submit your completed application through the AAWD International Chapter Application Form, which allows you to upload each required document directly. AAWD staff will review the submission for completeness and contact the chapter’s primary representative if additional information is needed. Complete applications will be presented to the AAWD Board of Directors for approval.
If you encounter any issues or need assistance during the submission process, contact the AAWD National Office at chapters@aawd.org. 

[bookmark: _Toc240378028]Introduction
[bookmark: _Toc240378029]About AAWD
The American Association of Women Dentists (AAWD) is a professional membership organization dedicated to advancing, connecting, and enriching the lives of women dentists through professional development, networking, mentorship, and wellness. Our mission is to provide a nurturing community that supports the personal and professional development of women in dentistry. We promote excellence in the field, encourage a collaborative environment, and celebrate the achievements of our members.
[bookmark: _Hlk181616489]AAWD’s vision is to create a world where every dental professional will have equitable access to opportunities and resources to reach their personal and professional goals from pre-dental school through retirement.
For more info on benefits as a national member, visit: https://www.aawd.org/aawd-membership/ 
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AAWD International Chapters foster supportive professional communities within their countries and regions. By establishing international chapters, AAWD brings the association’s mission and values directly to members around the world, creating opportunities for meaningful networking, mentorship, collaboration, and professional development. Each chapter can develop programming that responds to the needs and interests of its local members while remaining connected to the broader AAWD community.
[bookmark: _Toc240378031]Why Establish an International Chapter?
Starting an international chapter of AAWD offers the opportunity to:
· Connect Locally: Meet, network, and collaborate with women dentists in your region, creating a community of support and shared experiences.
· Develop Leadership Skills: Engage in leadership roles within your chapter, develop organizational skills, and gain valuable experience in managing events.
· Expand Professional Opportunities: Host and participate in local events, continuing education programs, mentorship programs, and community outreach initiatives.
· Support AAWD’s Mission: As an international chapter, you become part of AAWD’s commitment to championing the growth of women in dentistry and creating a collaborative space for current and future leaders in the field.
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[bookmark: _Toc240378033]Use the AAWD Membership Directory 
If you are interested in leading an international chapter in your area, you might already have in mind a few dentists who would be willing to join. You can connect with more dentists in your area through our AAWD Member Directory, which is available to all active members. 
1. Access the Directory: Log in to the AAWD Membership Portal at https://members.aawd.org.
2. Click “Active Member Directory” from the left menu
3. Use the directory’s “Customize Results” feature to search for members by location. Depending on the information available in member profiles, you may be able to search by country, city, state, province, or region.
4. Once you’ve identified nearby members, reach out to them via email or phone. Share your vision for starting an international chapter and invite them to attend an interest event.

Note: Access to the directory requires an active AAWD membership and member portal login. If you need assistance accessing your account, contact info@aawd.org. Member information may only be used for official chapter purposes and must be handled in accordance with AAWD’s confidentiality and privacy requirements.
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An initial interest event is a great way to bring potential members together, introduce AAWD’s mission, and discuss plans for the new chapter. Here’s how to get started: 
1. Plan the event format: Choose an event format that fits your goals and the preferences of your potential members. Some popular ideas include:
a. Networking Mixer: A casual meet-and-greet event with refreshments, allowing attendees to connect and learn about the chapter’s purpose.
b. Informational Meeting: A meeting where you outline AAWD’s mission, the benefits of international chapters, and your plans for the new chapter.
c. Virtual Interest Meeting: If in-person events aren’t feasible, consider hosting an online event through Zoom or another platform to reach a wider audience.
2. Invite Potential Members: Send invitations via email and consider using social media or community boards to promote the event. The AAWD National Office can also help you share event details with current AAWD members in your area. Use the AAWD Content Submission Form to submit upcoming events for publication.
3. Prepare a brief presentation: Prepare a brief presentation introducing AAWD’s mission and member benefits, the international chapter development process, opportunities to become involved, and next steps. Allow time for questions and share the AAWD membership application with prospective members who have not yet joined.
4. Collect Contact Information: Collect contact information only from attendees who agree to receive chapter updates, and store that information securely. This initial list will be useful as you build your membership and complete the chapter application.
5. Identify Potential Chapter Officers: You must identify four core officers to submit your international chapter application. The interest event is a great opportunity to identify candidates for the chapter leadership team.
6. Follow Up: After the event, follow up with attendees to thank them for their interest, share any next steps (including leadership opportunities), and provide updates on the chapter’s progress. This helps maintain enthusiasm and encourages early involvement.
The AAWD office can assist with sharing your interest event with current AAWD members in your area. Individuals who join the chapter must also maintain the appropriate AAWD membership. 
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Once you have identified a group of interested members and potential leaders, you are ready to begin the application process. The following steps will help your organizing team prepare the documents and information required for Board consideration. 
[bookmark: _Toc240378036]Step 1: Choose your chapter officers
The organizing members must select at least four core officers: President, Vice President, Secretary, and Treasurer. Each officer must be an active AAWD member and a dentist who is legally qualified to practice in their country or jurisdiction. Student and Affiliate members are welcome to participate in chapter activities but may not serve as officers. You will submit your officer roster as part of your Chapter Application. The chapter may establish additional leadership positions as it grows, consistent with its Board-approved bylaws.
Core Officer Roles and Responsibilities
The four core officers provide the leadership and administrative structure needed to operate the chapter. Chapters may assign additional responsibilities or establish other leadership positions through their bylaws.
1. President: Provides overall leadership and serves as the chapter’s primary representative. Responsibilities generally include:
a. Guiding the chapter’s goals and activities.
b. Leading chapter and officer meetings.
c. Ensuring activities align with AAWD’s mission and the chapter’s bylaws.
d. Serving as the primary contact for AAWD.
e. Appointing committee chairs and delegating responsibilities as needed.
2. Vice President: Supports the President and helps coordinate chapter operations. Responsibilities generally include:
a. Assisting with chapter meetings, programs, and activities.
b. Supporting membership recruitment, engagement, and retention.
c. Helping coordinate chapter communications and outreach.
d. Performing the President’s duties when the President is unavailable.
e. Completing other responsibilities assigned by the chapter’s bylaws or leadership team.
3. Secretary: Maintains the chapter’s official records and supports communication among its members. Responsibilities generally include:
a. Recording and maintaining minutes of chapter and officer meetings.
b. Maintaining current chapter records and governing documents.
c. Coordinating meeting notices and chapter communications.
d. Reporting leadership or contact-information changes to AAWD.
e. Maintaining signed confidentiality agreements and other required records.
4. Treasurer: Oversees the chapter’s finances and promotes responsible, transparent financial practices. Responsibilities generally include:
a. Maintaining accurate records of chapter income and expenses.
b. Managing chapter dues, event fees, or other funds, if applicable.
c. Providing periodic financial reports to chapter leadership and members.
d. Preparing an annual budget or financial plan when appropriate.
e. Ensuring funds are used in accordance with the chapter’s bylaws, applicable local requirements, and AAWD policies.
Note: All chapter officers must maintain an active AAWD membership and be dentists who are legally qualified to practice in their country or jurisdiction. For purposes of these guidelines, eligible International Members may serve as chapter officers. Student and Affiliate members may participate in chapter activities but may not vote or hold office.
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Bylaws establish the Chapter’s governance structure and provide consistent rules for membership, leadership, elections, meetings, finances, and decision-making.
AAWD provides an International Chapter Bylaws Template containing the provisions required for new chapters. Replace the bracketed placeholders with your Chapter’s information and review the completed document with the organizing officers.
Submit the completed bylaws with your Chapter application. The AAWD Board of Directors will approve the bylaws as part of the chartering process. Future amendments will also require Board approval before taking effect. 
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The activity plan introduces your Chapter’s initial goals and demonstrates how it intends to engage members and support AAWD’s mission.
Use the Activity Plan Template to outline:
· Chapter goals for the first six months.
· Initial events or activities.
· Membership communication and engagement plans.
· Potential community or professional partnerships.
The plan is intended as a starting point and may evolve as the Chapter develops. Submit the completed activity plan with your Chapter application.
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New chapters should establish financial practices appropriate to their planned activities and local circumstances. A Chapter is not required to collect dues, open a financial account, or form a separate legal entity.
AAWD and Chapter Dues
Chapter members pay their individual AAWD membership dues directly to AAWD. A Chapter may establish separate Chapter dues, charge reasonable event fees, or conduct fundraising and sponsorship activities to support its programs. Any Chapter charges should be appropriate for the local community and clearly communicated to members.
Local Legal and Financial Requirements
Legal, banking, tax, registration, fundraising, and reporting requirements vary by country and jurisdiction. Chapter leaders are responsible for identifying and complying with the requirements that apply to their activities and should obtain appropriate local professional guidance when needed.
A Chapter must receive approval from the AAWD Board of Directors before registering a separate legal entity or opening a financial account under the AAWD name.
Financial Oversight
If the Chapter manages funds, it should maintain accurate records, keep Chapter funds separate from personal funds, and ensure that at least two officers have access to or oversight of its financial records. The Treasurer should provide periodic updates to the Executive Board and an annual financial summary to Chapter members.
If you would like assistance, please email chapters@aawd.org. 
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Each core officer must complete a separate AAWD Confidentiality Agreement form before the Chapter application is submitted. The agreement addresses the officer’s responsibility to protect member information, use it only for authorized Chapter purposes, and comply with AAWD’s privacy requirements.
[bookmark: _Toc240378041]Step 6: Submit Your Application
Once the required materials are complete, submit the Chapter application and supporting documents through the AAWD International Chapter Application Form.
Application Checklist
☐  Officer Roster: A list of your chapter’s core officers with contact details. This information will be entered in the application form.
☐  Chapter Bylaws: Your chapter’s formatted bylaws document.
☐ Activity Plan: An outline of your chapter’s goals, planned events, and activities.
☐  Signed Confidentiality Agreements: A separate completed agreement for each core officer.
If you encounter any issues or need assistance during the submission process, contact the AAWD National Office at chapters@aawd.org for support.
What to Expect After Submission
AAWD staff will confirm receipt and review the application for completeness. If information is missing or clarification is needed, staff will contact the Chapter’s primary representative.
Once the application is complete, staff will present it to the AAWD Board of Directors for consideration. The Chapter is not officially recognized or authorized to operate under the AAWD name until the Board approves its application and charter.
Following approval, AAWD will notify the Chapter’s primary representative and provide access to available Chapter resources. The Chapter will also be added to the AAWD Local and International Chapter Directory in the Member Portal.
For assistance with the application process, contact chapters@aawd.org. 
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General Chapter Questions
Q: How many members do we need to start an international chapter?
A: There is no minimum membership requirement beyond the four eligible core officers. A Chapter may begin with a small organizing group and grow over time.
Q: Who may participate in an international chapter?
A: Any eligible AAWD member may participate in Chapter activities. Voting and office-holding rights follow the Chapter’s Board-approved bylaws.
Q: Can international dentists join AAWD?
A: International dentists are welcome to join AAWD as international members. International members primarily practice dentistry outside of the United States or Canada OR earned their dental degree outside of the United States or Canada and currently reside in the U.S. or Canada. 
Membership and Dues
Q: Do Chapter members also need to join AAWD?
A: Yes. All Chapter members must maintain an appropriate AAWD membership.
Q: What is the difference between AAWD dues and Chapter dues?
A: Members pay AAWD membership dues directly to AAWD. International Chapters may establish separate Chapter dues or activity fees to support local programs, but they are not required to do so.
Q: How often should our chapter meet?
A: The Chapter must hold at least one general membership meeting each year. Chapter leaders may schedule additional meetings and activities based on member needs.
Financial and Legal Guidelines
Q: Does the Chapter need a bank account or separate legal entity?
A: Not necessarily. The appropriate structure depends on the Chapter’s activities and applicable local requirements. The Chapter must obtain approval from the AAWD Board of Directors before registering a legal entity or opening a financial account under the AAWD name.
Q: What requirements apply to fundraising and sponsorships?
A: Chapter activities must comply with applicable local law and AAWD policies. Chapters may not create a financial or legal obligation for AAWD or authorize another organization to use AAWD’s name or logo without approval.
Chapter Operations and Support
Q: How does Chapter leadership benefit members?
A: Chapter leadership provides experience in governance, program planning, member engagement, and professional collaboration. Leaders also build connections with the AAWD Board and members across the broader AAWD community.
Q: Where can Chapter leaders find forms and operating resources?
A: Approved chapters will receive access to the AAWD Chapter Toolkit, which includes current forms, communications resources, and operational guidance.
Q: Who can I contact if I need support or have additional questions?
[bookmark: OLE_LINK1]A: For assistance, reach out to the AAWD National Office at chapters@aawd.org. 


If you are interested in leading an international chapter in your area, please contact AAWD at the following e-mail address: chapters@aawd.org or submit your application.
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